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 kl/of]hgfn] cf]u6\g] b'O{ lhNnf h'Dnf / d'u' g]kfns} b'u{d s0ff{nL c~rndf kb{5g\ . 
s0ff{nL c~rn g]kfnsf] ;a} eGbf 7"nf] c~rn h;n] @!,#%! ju{ ls=dL= -sl/a 
g]kfnsf] s'n e"–efusf] !% k|ltzt_ 7fpF cf]u6\5 . of] If]q cfly{s lx;fan] ul/asf 
;fy} lk5l8Psf] If]q xf] . hxfF df]6/ af6f]sf] kx'rF cem} klg 6f9f 5 . s0ff{nL c~rnsf] 
$% k|ltzt e"–efu $% ;o dL= eGbf j9L prfO{df cjl:yt 5 eg] $& k|ltzt e"–
efu @% ;o dL= eGbf dfly 5 . o; b'u{d tyf sd ljsl;t lxdfnL If]q g]kfns} 
dfgjlasf; ;"rf+sdf k'5f/df k/]sf] 5 . ;fy–;fy} /fHon] of] If]qnfO{ lasf;sf] 
d"nk|jfxdf ;dflxt ug{ rf;f] ;d]t b]vfPsf] 5}g\ . dfgjlasf; ;"rf+snfO{ cfwf/ dflg 
x]bf{ s0ff{nL c~rn g]kfnsf] !$ c~rn dWo k'5f/df cjl:yt 5 . s0ff{nL If]qdf 
lg/Gt/ vfB ;+s6sf] eofjx cj:yf 5 . o; If]qsf :yflgo afl;Gbf tyf :yflgo 
lgsfox?n] oxfF pTkGg ;d:of ;dfwfg ug{ cem} klg ;ls/x]sf 5}gg\ . oxfFsf] Go"g 
pTkfbg tyf pTkfbsTj, ef}lts k'jf{wf/x?sf] cefj tyf cfGtl/s lj:yflktx?sf] ufpF 
kms{ cleofgn] ubf{ oxfF cem} cfly{s Pj+ ;fdflhs ;d:ofx? ljBdfg 5g\ . ;fy} 
ef]sdl/sf] rk]6fdf ?dlNn/x]sf 5g\ . b]zdf rn]sf] cflGtl/s åGåsf qmddf of] If]qdf 
k/Dk/fut v]tL k|0ffnLdf k|ToIf c;/ k/]sf] b]lvG5 . dflg;df v]tL ug'{ k5{ eGg] 
efjgf g} x/fpb} uPsf] 5 eg] dflg;sf] vfglkgdf ;d]t kl/j{tg cfPsf] 5 . vfB 
;+s6 6fg{] p2]Zon] ljleGg ;+3 ;+:yf / ;/sf/L lgsfodfkm{t rfdn h:tf vfBfGg 
;xof]u ljt/0f ug{] afgL k/]sfn] / at{dfg cj:yfdf oxfFsf] e"–agf}6 ;'xfpFbf] k/Dk/fut 
afnLx? h:t}M sf]bf], lrgf], sfu'gf], kmfk/, ux'F / cfn' cfbL h:tfsf] pTkfbg 36\b} 
uPsf] 5 . h;n] ubf{ oL If]qx?df :yfoL tj/n] g} vfB ;+s6 /xg] / k/Dk/fut 
v]tL g} nf]k x'g] cj:yf l;h{gf ePsf] 5 . 
nlIft ;d'bfo M– o; kl/of]hgfjf6 s0ff{nL If]qsf h'Dnf / d'u' lhNnfsf !@ uflj; 
af6 sl/j !@ ;o 3/w'/Lx? h;df sl/a ^ xhf/ hg;+Vofn] k|TIfo kmfO{bf k|fKt ug{] 
5g\ . lt 3/w'/Lx?df åGå k|efljt, cfGtl/s lj:yflkt, k5f8Lkfl/Psf ;d'bfox?, 
ljleGg k|sf]kx?af6 lkl8t tyf cfly{s lx;fan] ljkGg kl/jf/x? kb{5g\ .
kl/of]hgfn] cf]u6]sf] If]q -uflj;x?_ M– h'Dnf lhNnfM 3f]8]dxfb]j, tfDtL, /f/
flnlx, dxfj}kfy/vf]nf, sflnsfv]t', tftf]kfgL, a'd|dfl8rf}/ / dflnsfjf]tf uflj;x? .
d'u' lhNnfM /f]jf, ?uf, ;]/L / vdfn] uflj;x? .
kl/of]hgfsf] k|s[ltM– o; kl/of]hgfn] vfB c;'/Iffsf] df/af6 lkl8t 3/kl/jf/nfO{ 
l;k ljsf; ul/ vfB ;'/Iffsf] k|Tofe'lt u/fpg' xf] . 
kl/of]hgfsf] k|efj tyf c;/ M– o; kl/of]hgfn] vfB c;'/Iffdf /x]sf 
kl/jf/x?nfO{ vfB ;'/Iffsf] k|Tofe'lt u/fpg] 5 ;fy} k|sf]ksf] hf]lvdjf6 ;d]t ;r]t 
u/fpg] 5 . 
kl/of]hgsf] nIo M– d'u' / h'Dnf lhNnfdf /x]sf ul/j tyf l;dfGts[t kl/jf/x?sf] 
vfB ;'/Iffsf] ;'lglZrt ug'{ xf] .
d'Vo p2]Zo M– h'Dnf / d'u' lhNnfsf] !@ uflj;sf nlIft ;d'xsf] ;fdflhs cfly{s 
cj:yfdf ;'wf/ Nofpg' xf] . 
nlIft p2]Zox? M– – ljleGg lbuf] lhljsf]kfh{gsf cj;/x? l;h{gf u/L ul/asf] 
cfly{s :t/ psf:g] Pj+ vfB ;'/Iff k|Tofe"lt ug{] .
– s[ifL, kz'kfng, kmnkm"n tyf hl8a'6L pTkfbg ;DjGwL l;k / Ifdtf clej[l4 ug{] . 
– :yflgo :t/df ljleGg Joj;fox? ;+rfng ug{ / u/fpg k|f]T;fxg ug{] .
– ;d'bfo :t/df ;fd'bfoLs ;+/rgf lgdf{0f ug{] / ltgLx?nfO{ dha'b agfpb} ljleGg  
 ;/f]sf/jfnf ;+3 ;+:yf;Fu ;DaGw :yfkgf u/fpg] .
– !@ j6} uflj;sf dflg;x?nfO{ k|s[[ltsf] ljgf;sf af/]df tyf o;af6 kg{] c;/sf  

 af/]df hgr]tgf hufO{ jftfj/0fd}qL Jojxf/ ljsf; ug{] .
– ;d'bfo :t/df e"–Ifo tyf afl8k}/f]af6 aRg j[Iff/f]k0f ;DaGwL hgr]tgf hufO{ 
 k|sf]ksf] k"j{tof/Ldf ;"wf/ Nofpg] .
kl/of]hgf cjlw M– #) dlxgf -h'nfO{ !, @)!@ b]lv l8;]Dj/ #), @)!$_
kl/of]hgfsf d'Vo pknlAw tyf kl/0ffdM
!= :yflgo ;+/rgfsf] ?kdf ;fd'bflos ;d'xx? tyf ;xsf/Lx? lgdf{0f ePsf x'g]5g\ . 
 h;n] ubf{ pgLx? ;lqmotj/n] :yflgo ;|f]t ;fwgsf] plrt k|of]u ug{] 5g\  
 ;fy} cfkm\gf ;d:of ;d'bfo :t/df g} ;dfwfg ug{ ;kmn x'g] 5g\ . 
@= ;+:yfut ljsf; tyf Ifdtf j[l4 ePsf] x'g]5 .
#= ;fdflhs ;d'x ;+hfn tyf ;xsf/Lsf] lgdf{0f tyf kl/rfng .
$= r]tgfd"ns sfo{qmdx?df tflnd sfo{zfnf uf]i7L cfbL .
%= Ifdtf clej[l4 ultljlwx?df ;d'xsf ;b:ox?nfO{ ljleGg tflndx? tyf cjnf]sg 
 e|d0f . 

cled'lvs/0f tyf k}/jL
!= :yflgo :t/df 5nkmn tyf e|d0f Pj+ cGtlqmof sfo{qmd .
@= ;d'bfo, ;d'bfosf k|ltlglw tyf ;xsf/Lsf ;b:ox?sf] ;/f]sf/jfnf ;+3 ;+:yf;Fu  
 cGt/lqmof u/fO{ ltgLx? ljr ;DjGw :yfkgf .
@= lhljsf]kfh{gdf ;'wf/ ug{] tyf vfB ;'/Iffsf] l:ylt dhj't u/fpg] .
#= oxfFsf ;d'bfox? jftfj/0f ljgf; k|lt ;r]t x'g] 5g\ / Tojf6 kg{] hf]lvdx? yfxf kfO{ 
 aRg] ljleGg pkfox? cjnDjg u/]sf] x'g]5g\ .
$= hf]lvd klxrfg / To;k|lt ;r]t /xg :yflgo ;d'bfo tyf g]tfx?nfO{ ;r]t agfpg],  
 k"j{–;"rgf lbg] Joj:yf tyf k"j{ hf]lvd klxrfg u/]sf] x'g]5g\ .
hf]lvd Go"lgs/0fsf pkfox?
!= k|sf]k Go"lgs/0f ug{ afl9klx/f]n] Ifltk'¥ofPsf] 7fpdf ljleGg k|sf/sf kmnkm"n tyf  
 ?vx? /f]Kg] .
@= ;fgf tyf yf]/} nufgLdf k|sf]k lgoGq0fsf ljljw pkfox? ckgfpg] h:t}M af]/f eg{],   
 h}las tyf tf/sf hfnL eg{] .
kl/of]hgfsf] lbuf]kgf 
o; kl/of]hgfn] cfkm\gf] cjlwe/ o; kl/of]hgf cGt/ut kg{] ;Dk"0f{ ;b:ox?nfO{  
;xefuLd"ns tl/sfaf6 ;lqmo agfpg]5 gls lgis[oeO{ ;]jfk|Kt ul//xg] e"ldsfaf6 
6f9fagfpg] 5 . vfB c;'/Iffsf] hf]lvdjf6 5'6fpg ljleGg tflnd tyf Ifdtf clej[l4 
u/]sf] x'g]5 . t;y{ :yflgo JolQmsf] cu|;/df cfly{s cj:yfdf kl/j{tg u/fPdf dfq 
cfly{s?kdf ;kmntf k|fKt ug]{5g\ . o; kl/of]hgfsf] Ps dxTjk"0f{ /0fgLlt eg]sf] :yflgo 
:t/df ;fd'bflos ;+:yf / To;nfO{ lj:tf/ ul/ ;xsf/Lsf] ?kdf cuf8L j9fpg] nIf 
/fv]sf] x'gfn] o;n] xfd|f] kl/of]hgfnfO{ lbuf] ?kdf cuf8L j9fpg d2tk'Ug]5 .

;d'Ggt Pj+ vfB ;'/lIft s0ff{nLsf] nflu k/Dk/fut afnLsf] 
k|j4{g tyf cfo cfh{gsf nflu h8Lj'6L tyf Joj;foLs

v]tLdf cu|;/ agf} . 
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Background:
The two target districts, Jumla and Mugu, lie in the remote Karnali Zone, which is the 
largest zone in Nepal covering 21,351 sq km (about 15% of total area of Nepal). It is 
the poorest and the most backward region of Nepal and is not very  accessible by road. 
Most of Karnali is unpopulated as 45% of its territory is located  at an altitude above 
4500 m and 47% is above 2500 m. This remote and little developed mountainous re-
gion is characterized by one of the lowest human development index and is neglected 
from the mainstream national development. The HDI and HPI figure shows Karnali 
zone at the bottom among 14 zones of Nepal.
It is characterized by chronic food shortage. The village communities and local gov-
ernment (VDC) in this region are not in a position to cope adequately with the social 
and economic problems arising from the various reasons such as low production and 
productivity, lack of infrastructures, return of internally displaced persons, etc.
Due to the neglect of traditional agriculture during the armed conflict in addition 
to this the changing eating habits of the population, which due to years of supply of 
rice in food aid often refrained from cultivating their own crops with traditional crops 
(millet, potatoes, corn, wheat, etc.) again. This has led to a permanent food shortage 
throughout the region, with the former growing areas now mostly abandoned and 
agricultural knowledge lost.
Target Beneficiaries: The direct beneficiaries are 1,200 families covering a popula-
tion about 6,000 persons in 12 VDCs in 2 districts, Jumla and Mugu, in Karnali 
Zone. All those families are conflict affected, IDPs, minority communities, vulnerable 
duet to the kinds of disasters and poorest of the poor.
Project Coverage Areas: 8 VDCs of Jumla District (Ghode Mahadev, Tamti, 
Raralihi, Mahabe Pathar Khola, Kalikakhetu, Tatopani, Buvramandi Chaur and 
Malikthota VDCs.
4 VDCs of Mugu District : Rowa, Ruga, Khamale and Seri VDCs.
Nature of the project: The project will mainly contribute towards enhancing the 
skills of the poor food insecure vulnerable communities to ensure food security.
Effectiveness and impact of the project: The project is aimed at achieving food 
security to the people and communities who are food insecure and vulnerable to 
disasters.
Project Goal: Ensure food security to the poor and marginalized communities of 
Mugu and Jumla districts of Nepal.
Overall Objective: To improve socio-economic conditions of the targeted communi-
ties of 12 VDCS of Mugu and Jumla districts.
Specific Objectives: 
• To improve food security of the poor by economically empowering them through ex 
 ploring various sustainable livelihood options.
• To enhance the capacities and skills of the communities in the areas of agriculture,  
 animal hus bandry and orchard management of development. 
• Local enterprises are established and various enterprise activities undertaken.
• Local institutions are developed and strengthened and are working in coordination  
 with the local communities, government line-agencies and other stakeholders to  
 channelize resources into the communities.
• The people in the 12 VDCs are aware of environment degradation and related haz 
 ards, their trends and changes leading to more environment friendly practices.
• To improve disaster preparedness of the communities through plantations, awareness  
 activities and small structural landslides mitigation measures.

Project Duration: 30 months (1st July 2012 to 30th Dec. 2014)
Core Results of the Project:
I. Local institutions in the form of community groups, networks or cooperatives are  
 developed and actively involved in identifying and mobilizing local and other 
 available resources.
• Institutional development and capacity building.
• Formation and mobilization of community groups and networks/cooperatives. 
• Awareness activities: trainings and workshops. 
• Capacity building activities: capacity building trainings to group members and lead 
 ers and exposures visits. 
• Advocacy and Lobby: 
• Local exchange visits among groups, exposures; 
• Interactions of communities, groups and network members with representatives 
 of local government and non-government line-agencies; 
II. Improved livelihood and increased food security.

III. Communities are aware of environment degradation and the related hazards  
 and have assessed their risks and implemented coping and innovative mitigation 
 and preparedness practices that protect their lives, livelihoods and resources. 
• Preparedness measures: sensitization of local communities and leaders; early warning: 
 identifying early warning signs; 
Mitigation measures: 
• Plantation (fruits such as apple and peaches and fodder trees) and vegetation activities 
 on barren lands; 
• Support for small low-cost mitigation technologies such as spurs, sand bag and 
 gabion box filling, etc.
Sustainability of the Project:
This program which employs participatory approach aims at including community 
people throughout the project cycle as active agents rather than passive recipient of 
services. The project will develop and enhance the capacities of the people and em-
power them to combat food insecurity collectively. Thus the approach of. Empowering 
the communities is a sustainable approach as it empowers the people to work for their 
own benefit. 
An important strategy for the proposed project is the development of local institutions 
and structures such as local CBOs and cooperatives which will be basis for longer-term 
sustainability of the results.


