Area Coverage
Khatyad (Mugu) Kanaka Sundari

Patarasi , Hima (Jumla)

Karnali Province

Sector

Food security, Climate change,
Livelihoods

Project Period
15 December 2019 to 30t Sep 2023

Participants
1580 Households

Funding Partners
CARITAS Germany/ Nepal

Target groups

17 cooperatives and 43 community

group and 4 local government,
Emergency Operation Centers and
Local Disaster Management

Committees

Budget : 12343426
Euro 1,021,658

Introduction

The project entitled “Integrated
Project on Food Security, Disaster
Risk Reduction (DRR) and Climate
Change Adaptation in Jumla and
Mugu Districts of West Nepal”,
(INFO,DRR/CCA Project) in Jumla,
Mugu district of west Nepal”, has
been implemented with the
financial ~support of
Germany and technical support
from Caritas Nepal and
implementation partnership with
PACE Nepal. The program started
in 15 December 2019 and will end
in 30 June 2023

Caritas

The project activities have been
implemented in  six  rural
Municipalities and one
municipality (Kanakasundari,
Hima, Tila, Tatopani, Patarasi,
Khatyad and Chhayanath rara
Municipality) of Jumla and Mugu
district, targeting 17 cooperatives
and 43 community group. More
than household: youth, group
member, cooperative member,
cooperative management team
have been directly benefiting from
this project through
building approach for sustainable

capacity

livelihood. The overall objective of the
project was improved resilience of the
poor and marginalized communities of
Jumla and Mugu districts of Nepal. The
project improved resilience of the poor
and marginalized communities of Jumla
and Mugu districts of Nepal. The
primary beneficiaries of the project are,
most vulnerable families especially those
with limited capacity to cope with the
current situation women headed
households, Dalits, indigenous people,
single disabled,
affected, and socially and economically
excluded families and Victims by 10-
years civil war (the proposed district
have been severely affected by the 10
years’ of Maoist insurgency. The impact

of civil war still remains with the victims

women, disaster

and they have not been able to fully
recover their losses).

There were various activities conducted
such as fruits orchard management
training to build capacity for cultivation,
nursery establishment of seasonal and
off seasonal/seed plastic
distribution for commercial vegetable
farming, distribution of potato seeds for
indigenous potato
Mushroom production training for the
promotion of mushroom cultivation for
sustainable

house

promotion,

livelihood for landless



people, Agricultural Farmer Field School Ward level orientation
Program for (IPM ) FFS to enhance their knowledge and skills
motivate them to grow crops locally and to support
modern/traditional agriculture system. Training on off season
vegetable Production and Seed production of major potential was
conducted in order to enhance their knowledge and skills, to
motivate them to grow crops locally, help in diversifying their
nutrition and promote seed production. Apple sapling plantation
was conducted with the aim of utilizing the marginal land and to
check the landslide and soil erosion. Potato farmer field school was
organized to make the participants competent by enhancing their
ability to analyze and make decisions through participatory exercises
based on experiential learning. Simunlation, first aid training for
capacity buid in disaster prepaidness,4 palikas DPRP,LDCRP 3
palika safe construction policy. Another major activity is monthly
meeting of cooperatives, Cooperative audit support & support
organized annual general assembly in order to make them financially
independent. The awareness program was completed on the
occasion of international earthquake day, Environment day and
woman day celebration.

Trace forming, NTFP plantation was conducted with the aim of
utilizing the marginal land and to check the landslide and soil
erosion. Potato farmer field school was organized to make the
participants competent by enhancing their ability to analyze and
make decisions through participatory exercises based on experiential
learning. Simunlation, first aid training for capacity buid in disaster
prepaidness, DPRP prepaidness workshop,Ward level intrection
meeting for task formation, Mason training, LEOC opration
intraction meeting, Check damp, Retrofetting , water renovation,
Another major activity is monthly meeting of cooperatives, Seed
bank promotion training, seed bank business plan development
training, Cooperative audit support & cooperative account keeping

training and learning shearing meeting
in order to make them financially
independent. The awareness program
was completed on the occasion of
international earthquake day,
Environment day and woman day
celebration.

PACE Nepal collaborates with
Emergency Operation Centers and Local
Management Committees
(LDMCs) to develop and implement

integrated disaster risk management

Disaster

plans and strategies. This includes the
formation of community first responders
and task force members and risk
assessment and  watershed level
planning. The DRR
component successfully formed Ward
disaster management

(WDMCs) and local
management committees (LDMCs) in all
of INFO, DRR/CCA project working
municipality and strengthened their
capacities with Disaster risk reduction

assessment

committees
disaster

and management and access to
information platforms to respond to and
mitigate local shocks and stressors.
During the quarter, some achieved under
the DRR/CCA Component which are as
follows.
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PROJECT Areas

Projct Intervened Area In Mugu Project Goal

The people of Jumla and Mugu districts live more dignified lives in improved and
Much sustainable environment.

Objective

‘ ' To improve resilience of the poor and Marginalized communities of Jumla and
Sorwiut Mugum Karmarong RM. Mugu districts of Nepal.
- | Results

Legend
[ INFO,DRRICCA Project Intervened Area 1: Improved and diversified food production and livelihoods through
bustainable agriculture practices and natural resource management.
H Projct Intervened Area In Jumla N

2: Enhanced local capacities to cope with natural and climate induced

3: Strengthened organizational capacity and outreach of the 12
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S e L Key Approaches

® cso engagement and capacity building
o Multi-stakeholder partnership
® Right targeting and inclusion through Climate Vulnerability and

If you have any feedback,
complaints in regard with

Capacity Analysis

the programs implemented ) . .

by PACE Nepal. Please o Collaboration with LGs Right-based approach

contact us 087-520241, email: . Upstream-downstream linkage Climate field school
ngo@pacenepal.world . School climate change education Local Capacity Building

® Local capacity building

Major Activities
® ursery establishment seasonal and off seasonal, seed plastic house distribution.
. Plastic House Support
o Distribution of Potato seeds for Local potato promotion
. Ward level orientation for Farmer Field School for (IPM) FES)
o Potato Farmer field school session
@ Farmer field school
o Mushroom Production and Promotion Training
o Training on off season vegetable Production and Seed production of major potential
o Motivation training to lead farmer for commercial vegetable farming
o Training on Family nutrition, personal hygiene and local production promotion training
@ Disaster risk reduction & climate change Adaptation training
@ Awareness on Disaster Risk Reduction's and Climate Change related Act, policies and guidelines

® Mason Training conducted on Earthquake resistant technics


https://pacenepal.world/

